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Although the Chesters and Harding Township have opted out, Mayor Henry opined that a
partnership between the Mendhams may make financial sense. He requested public comment
to gauge whether residents are interested in moving the idea forward.

Mayor Henry opened the floor for comments/questions from the public.

Jack Fetro, Borough resident, stated that the MBPD is the wrong place to cut costs and that it
would be a mistake to give 50% police power to the Township.

Sal Bracco, Borough resident, indicated that as a member of the MFAS, he has worked with
Borough officers countless times and that a new Chief should be promoted from within the
current ranks.

George Connolly, Borough resident, offered his support for an Officer In Charge (OIC) while
different options are explored. He added that he is skeptical of combining the different cultures
of the Borough and Township police departments.

Jim Cillo, Borough resident, stressed the importance of Police Chief qualifications and
recommended inviting representatives from the State Chiefs’ Association to measure the
qualifications of our existing officers. Former Chief Cillo stated his opposition to a Civilian
Director and added that shared services with the Township must entail dissolution of the
Township PD and assimilation into the Borough PD.

Wayne LaBlond, Borough resident, stated his support for cutting costs by approaching the
Township to gauge interest in combining the departments. He added that vacancies in both
ensure no officers would be subject to termination.

Hardee Kilgore, Borough resident, asked whether an OIC or Acting Chief would eventually
transition to the Chief position. Mayor Henry indicated that the OIC/Acting Chief position allows
for a probationary period before a permanent appointment.

John Pecoraro, Borough resident, opined that the two (2) Police Chief vacancies in the Borough
and the Township present an opportunity for cost savings and increased accountability. He
stated his support for exploring the various options.

Alexa Lewandowski, Borough resident, noted the importance of proper staffing and morale
within the police department and suggested structuring the Chief’s contract so that it doesn't
equate to tenure. Ms. Lewandowski further recommended a joint study with the Township.

Barbara Nelson, Borough resident, expressed her support for an OIC or Acting Chief
appointment.

Pat O'Neill, Borough resident, stated that cost savings and accountability are the primary
issues.

Brian Kristiansen, Borough resident, indicated his support for a feasibility study and asked that
the findings be presented at a public meeting.

Gary Cavalli, Borough resident, expressed support for a feasibility study with the cost of same
being shared with the Township. He further stated that while morale within the police
department is very important, promotion from within should occur only if there is a qualified
candidate.

Bruce Mayer, Borough resident, stated his support for expansion of the promotion pool in order
to identify the best candidate within the existing department.

Christine Glassner, Borough resident, stressed that the goal is to manage costs and to ensure
adequate staffing, particularly nights.

Karl Grohn, Borough resident, commended the Police Department and First Aid Squad for their
actions in February when his wife passed away.

Sean McDonough, Borough resident, stated that he is not in favor of a department upgrade.

Noreen Staples, Township resident, questioned if this proposal was a “takeover” or an invitation
to explore the options.

Warren Gisser, Township resident, stressed that an equal level of commitment by both
municipalities is required.
Hearing nothing further from the public, Mayor Henry opened the floor for comments from the

Council.

Councilman Andrews stated that the time is right to conduct a feasibility study with buy-in from
the Township.
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Res. #144-16 Civil Rights Policy Affirmation
Motion to approve: Councilman Witczak
Second: Councilman Andrews

Discussion: None

Roll Call - the vote was as follows:

In favor: Andrews, Badal, Daly, Sharkey, Witczak, Andrus
Opposed: None
Abstain: None
Absent: None

Res. #145-16 Change Order — Talmage Road Improvements

Motion to approve: Councilman Sharkey

Second: Councilman Witczak

Discussion: Vote was tabled pending clarification of the reason for the change order. Mr.
Merkt later confirmed that the contract was based on estimated quantities which
were higher than actual measured quantities. Accordingly, the final contract
amount was reduced.

Roll Call - the vote was as follows:

In favor: Andrews, Badal, Daly, Sharkey, Witczak, Andrus
Opposed: None
Abstain: None
Absent: None

Res. #146-16 Truck Sale to the Borough of Mount Arlington
Motion to approve: Councilman Andrews

Second: Councilman Witczak

Discussion: None

Roll Call - the vote was as follows:

In favor: Andrews, Badal, Daly, Sharkey, Witczak, Andrus
Opposed: None
Abstain: None
Absent: None

ADMINISTRATOR REPORT

The completed Best Practices survey will be circulated for approval during the October 17, 2016
Council meeting.

COUNCIL REPORTS, OLD & NEW BUSINESS

Councilman Andrews - no report.

Councilman Badal - no report.

Councilwoman Daly ~ no report.

Councilman Sharkey - no report.

Councilman Witczak — The Labor Day carnival went well and the grass is recovering nicely.
Training on the new Bobcat is under way and snow plows are being readied for winter. Mount
Arlington has purchased a Borough truck for parts and the recommendation for the sample MBA
banner is to hang it on a pole on Main Street.

Councilman Andrus - Mr. Merkt agreed to look at Open Space funding and summarize what is
available and how the funds are to be utilized, e.g., Open Space maintenance, related
expenditures, etc. Charles Topping is requesting that a map be created depicting Open Space,
recreation trails and historic sites. Councilwoman Daly suggested that the Messenger be
utilized to publish a volunteer project opportunity for Scouts, graphic artists, etc.

ATTORNEY ITEMS

Attorney Semrau stated that Affordable Housing arguments are being heard by Judge Hansbury
on October 18, 2016.

MAYOR'S ITEMS

No report.

PUBLIC COMMENT

Mayor Henry opened the floor to comments/questions from the public. Hearing none, Mayor
Henry closed the public portion of the meeting.
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